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Disclaimer 

The information contained in this presentation is strictly confidential and is provided to you solely for your reference. By viewing all or part of this presentation, you agree to maintain confidentiality regarding the information disclosed 

in this presentation as set out in the confidentiality agreement signed by you and to be bound by the limitations set forth herein. Any failure to comply with these restrictions may constitute a violation of applicable securities laws.  

 

This presentation is for information purposes only and may not be reproduced or redistributed to any other person, in whole or in part. This presentation does not constitute or form part of an offer, solicitation or invitation of any offer, 

to buy or subscribe for any securities, nor should it or any part of it from the basis of, or be relied in any connection with, any contract or commitment whatsoever.  

 

This presentation has not been and will not be registered as a prospectus under the Companies Act, 2013 with any registrar of companies in India. This presentation or any other offering document or material, may not be circulated 

or distributed, directly or indirectly, to the public or any members of the public in India and may not be copied or reproduced in any manner. Further, persons into whose possession this presentation comes are required to inform 

themselves about and to observe any such restrictions. 

 

The information contained in this presentation has not been independently verified. No representation or warranty expressed or implied is made as to, and no reliance should be placed on, the fairness, accuracy, completeness or 

correctness of the information or opinions contained in this presentation. None of the Company or any of its respective affiliates, advisers or representatives shall have any liability whatsoever (in negligence or otherwise) for any loss 

howsoever arising, whether directly or indirectly, from any use, reliance or distribution of this presentation or its contents or otherwise arising in connection with this presentation. None of the Company or any of its respective 

affiliates, advisers or representatives shall make any representation or warranty (express or implied) regarding, and assumes any responsibility or liability for, the accuracy or completeness of, or any errors or omissions in, any 

information or opinions contained herein. 

 

Neither this presentation nor any copy of portion or it may be sent or taken, transmitted or distributed, directly or indirectly, in or into Japan, Australia, Canada or the United States or any other jurisdiction which prohibits the same 

except in compliance with applicable securities laws. This presentation and the information contained herein does not constitute or form part of any offer or advertisement, for sale or subscription of or solicitation or invitation of any 

offer to buy or subscribe for any securities of the Company. The securities have not been, and will not be registered under the U.S. Securities Act of 1933, as amended (the "Securities Act"), or the securities laws of any state of the 

United States or any other jurisdictions and the securities may not be offered, sold or distributed within the United States or to U.S. persons (as defined in Regulation S under the Securities Act), except pursuant to an exemption 

from, or in a transaction not subject to, the registration requirements of the Securities Act and applicable state or local securities laws.  

 

By reviewing this presentation, you are deemed to have represented and agreed that you and any customers you represent are either (a) qualified institutional buyers (within the meaning of Rule 144A under the Securities Act), or (b) 

not a U.S. person (as defined in Regulation S under the Securities Act) and are outside the United States and not acting for the account or benefit of a U.S. person and you and your customers will not forward, reproduce, publish, 

disclose, redistribute or transmit this presentation directly or indirectly into the United States. 

 

This presentation has not been and will not be registered as a prospectus (as defined in Securities and Futures Act, Chapter 289 of Singapore (the “SFA”)) with the MAS and accordingly, this document may not be distributed, either 

directly or indirectly to the public or any member of the public in Singapore. This presentation may not be forwarded or distributed to any other person and may not be copied or reproduced in any manner. Failure to comply with this 

directive may violate applicable laws. By reviewing this presentation, you also represent and warrant that you and any customers you represent are either (i) an institutional investor under Section 274 of the SFA or (ii) a relevant 

person specified in section 275 of the SFA. 

 

This presentation includes forward-looking statements. These statements contain the words "anticipate", believe", "intend", "estimate", "expect", "plan" and words of similar meaning. All statements other than statements of historical 

facts included in this presentation, including, without limitation, those regarding the Company's financial position, business strategy, plans and objectives of management for future operations (including development plans and 

objectives relating to the Company's business and services) are forward-looking statements. Such forward looking statements involve known and unknown risks, uncertainties and other important factors that could cause the actual 

results, performance or achievements of the Company to be materially different from results, performance or achievements expressed or implied by such forward-looking statements. Such forward-looking statements are based on 

the numerous assumptions regarding the Company's present and future business strategies and the environment in which the Company will operate, and must be read together with those assumptions. These forward-looking 

statements speak only as at the date of this presentation. Predictions, projections or forecasts of the economy or economic trends of the markets are not necessarily indicative of the future or likely performance of the Company. Past 

performance is not necessarily indicative of future performance. The forecast financial performance of the Company is not guaranteed. You are cautioned not to place undue reliance on these forward-looking statements, which are 

based on the current views of the Company on future events. No assurance can be given that future events will occur, that projections will be achieved, or that assumptions are correct. The Company, and its affiliates, advisers or 

representatives expressly disclaims any obligation or undertaking to disseminate any updates or revisions, except as required by law, to any forward-looking statements contained herein to reflect any change in the Company's 

expectations with regard thereto or any change in events, conditions or circumstances on which any such statement is based.  

 

The information and opinions contained in this presentation noted above are subject to change without notice. 
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Presentation team  

Yogesh Agarwal 
Managing Director & CEO 

Neehar Aggarwal 
Chief Operating Officer 

 29 years of business experience 

with 15 years at Ballarpur 

Industries Limited (“BILT”) and its 

subsidiaries (collectively, 

including Bilt Paper, the  “BILT 

Group”) 

 President of Indian Paper 

Manufacturers Association 

(“IPMA”) 

 Holds a Bachelor of Science 

(Mechanical Engineering) 

(Honours) from Kurukshetra 

University, India, and had 

completed the Advanced 

Management Programme of 

Harvard Business School 

 

 29 years of business experience, 

all at BILT Group 

 Formerly Senior Vice President, 

Operations of BILT till June 2012 

 Vice President of Indian Pulp & 

Paper Technical Association 

(IPPTA) and the Chairman of the 

Technical and Environment Sub-

Committee of the Indian Paper 

Makers Association (IPMA) 

 Bachelor of Engineering 

(Mechanical) (Honours) from the 

Birla Institute of Technology and 

Science, Pilani, Rajasthan in 

India. 
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Vivek Kumar Goyal 
Chief Financial Officer 

 22 years of business experience 

with 13 years at BILT Group 

 Chartered Accountant and 

Company Secretary 

 Holds a Bachelor of Laws (LLB) 

and a Bachelor of Commerce 

(Honours) from Delhi University. 
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Bilt Paper is India’s and Malaysia’s largest producer of Printing & Writing Paper 

 Bilt Paper is India’s largest producer of printing and writing 

paper and Malaysia’s largest producer of uncoated wood-free 

paper products  

– India: 38% market share in coated wood-free, 42% market 

share in blade coated wood-free, 25% share in high-end 

uncoated wood-free market 

– Malaysia: 24% market share in uncoated wood-free 

market 

– Paper production is mainly sold to Indian and Malaysian 

markets with only 10% of production exported  

 Vertically integrated producer 

– Captive fiber supply from Malaysian pulpwood plantation 

– In-house pulp, chemicals and energy supplies 

 Distribution with multi-tier reach and availability  

 Widest distribution network with access to more than 440 

customers (distributors) 

 Combined captive power capacity of around 226.3 MW 

Overview Paper and Pulp Capacity overview(a)(b) 

Bilt Paper Manufacturing Facilities 

 

Bhigwan 

Ballarpur 

Sabah Forest 

Industries 

(“SFI”) 

Total BILT Paper 

Ashti  

Sewa  

Bilt Paper manufacturing facility locations 
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Note: All market share data is for 2013 

(a) As of 30 June 2013. Defined as design capacity. Unit is kilo tonne per annum (“ktpa”) 

(b) Uncoated (India) includes Ballarpur, Sewa and Ashti; Coated (India) includes Bhigwan; 

Uncoated (Malaysia) includes SFI   

Source:   Pöyry, Company information 

Paper (ktpa) Hardwood Pulp (ktpa) 

Capacity 

Paper: 316ktpa 

Power: 60.0MW 

Capacity  

Paper: 300ktpa 

Pulp: 300ktpa 

Power: 67.5MW 

Capacity 

Paper: 72ktpa 

Pulp: 60 ktpa 

Power: 13.3MW 

Capacity 

Paper: 55ktpa 

Capacity 

Paper: 144ktpa 

Pulp: 243ktpa 

Power: 85.5MW 

Plantation: 288,138ha 

316 

887 

427 

144 

Coated  
India 

Uncoated  
India 

Uncoated  
Malaysia 

Total 

360 

603 

243 

India Malaysia Total 



Ballarpur 

Differentiating BILT and Bilt Paper 

 Focus on speciality paper, rayon grade pulp and tissue 

products 

 Targeting the industrial and FMCG markets 

 Remains listed on Bombay Stock Exchange and National 

Stock Exchange of India 

SFI Bhigwan Kamalapuram Sewa Ashti Shreegopal 

 Focus on high growth wood-free Printing and Writing paper 

including Coated and Uncoated 

 Targeting the reel / sheet commercial printing business and 

desktop printing through consumer facing Copy Paper 

 Focus on high value biodegradable high-end packaging 

 

BILT Bilt Paper 

Tissue 

INDIA MALAYSIA 
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BILT and Avantha Holdings will enter into a non-compete undertakings in regards to the Printing and Writing Paper business of Bilt Paper. 

 

Bilt Paper will have the right of first refusal on any competing entity or businesses to be acquired, promoted or developed as applicable,  

by the BILT Group or the Avantha Group. 

http://www.google.co.in/imgres?imgurl=http://www.fas.usda.gov/info/fasworldwide/2007/06-2007/France/HalalRetailStore.jpg&imgrefurl=http://www.fas.usda.gov/info/fasworldwide/2007/06-2007/France/FranceHalal.htm&usg=__jtGo5BCqtmwpkOk5jsMAGgHp7MY=&h=307&w=450&sz=18&hl=en&start=4&um=1&itbs=1&tbnid=o7NDssi2hFqt7M:&tbnh=87&tbnw=127&prev=/images?q=retail+store&um=1&hl=en&safe=off&rlz=1T4GZHZ_enUS234US234&tbs=isch:1


Bilt Paper’s position within BILT 

Note: IFC investment is subject to IFC Board Approval 

(a)   Includes public float of 32% 

(b)   Listed on the BSE Limited and National Stock Exchange of India Limited 

(c)   Invested through Lathe Investment Pte Ltd, a wholly-owned subsidiary 

Ballarpur Industries 

Limited (“BILT”) (b) 

Bilt Paper B.V. 

GIC(c) 

79.21% 

Ballarpur International 

Holdings B.V. (“BIH”) 

100% 

Avantha 

Holdings Limited 
Others(a) 

49% 51% 

Avantha 

International 

Asset B.V. 

Ballarpur Paper Holdings 

B.V. (“BPH”) 

100% 

BILT Graphic Paper 

Products Limited (“BGPPL”) 

Sabah Forest Industries 

Sdn. Bhd. (“SFI”) 

97.78% 99.99% 

INDIA MALAYSIA 

Government 

of Sabah 

2.22% 0.01% 

8 

11.70% 

9.09% 

International 

Finance 

Corporation 

World Bank 

Debt + 

Equity 

Debt 



Proposed IFC investment 

Source: IFC 

 On June 26, 2014 the International Finance Corporation (“IFC”) announced 

a proposed investment in Bilt Paper comprising of a combination of an 

equity investment of up to US$100 million, A Loan of up to US$50 million 

and a B Loan/Parallel Loan of up to US$100 million 

 The announcement is part of IFC's standard investment process which 

dictates that potential investments need to be disclosed publicly for 2 

months 

 IFC’s appraisal mainly focused on effectiveness and performance of 

environment, health, safety, labor working condition and social 

management systems in place at Bilt Paper 

 IFC is one of the few financial partners with a strong expertise in the 

forestry sector 

 IFC has shared and will continue to share concrete action steps to 

enhance productivity and reduce the wood procurement costs at 

SFI 

 IFC will help Bilt Paper develop a robust E&S management system 

covering forestry and mills and hence improve its environmental and social 

practices 

 The IFC investment will send a strong signal of confidence in Bilt Paper 

and the paper industry in South Asia 
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Ballarpur Industries  

Limited (“BILT”) 

Bilt Paper 

GIC 
79.21% 

Ballarpur International  

Holdings B.V.  

100% 

Avantha 

International 

Asset B.V. 

Ballarpur Paper Holdings  

B.V.  

100% 

BILT Graphic Paper  

Products Limited 

Sabah Forest Industries  

Sdn. Bhd.  

INDIA MALAYSIA 

International 

Finance 

Corporation 

World Bank 

Debt + 

Equity 

Debt 

11.70% 

9.09% 

99.99% 97.78% 



Bilt Paper has successfully completed its paper capacity expansion 
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Bilt Paper has maintained its #1 position and increased its paper capacity over the last years significantly distancing 

itself from the next closest competitors 

Note: Acquisition of SFI in March 2007 and Sewa and Ashti in October 2012 

(a)  Capacity based on designed capacity 

Acquisition 

of SFI 

Acquisition of Sewa 

and Ashti 

Development of paper capacity(a) (ktpa) 

 Completed expansion 

cycle 

 Focus on maximising 

return through premium 

positioning 

 Streamline operations to 

maximise cost efficiencies 

 Perfect position to enjoy 

returns from the expected 

paper demand growth 

135 135 135 135 

300 300 300 300 

126 126 126 

316 

316 316 316 316 

144 144 

144 

144 144 144 144 

72 

55 

2006 2007 2008 2009 2010 2011 2012 2013 

Ballarpur Bhigwan SFI Sewa Ashti 



 SFI operations comprise of 

288,138 ha of licensed 

forest and plantation 

 Only paper producer in 

India with access to its 

own plantation outside 

India 

 Procurement from farmers 

in India through social farm 

forestry programs 

 

 3 out of 5 mills, namely the 

Ballarpur, Sewa and SFI units 

produce pulp 

 The remaining 2 units, 

Bhigwan and Ashti, obtain 

integrated pulp produced by 

Ballarpur and SFI 

 Current capacity: 603ktpa 

 Fully self sufficient on 

hardwood pulp  

 Current paper capacity of 

887ktpa 

 Integrated production structure 

includes captive energy and 

part chemicals (on-site) at 

certain facilities 

 Combined captive power 

capacity of 226.3MW 

 Operates unique distribution 

network  

 Multi-tier distribution network with 

over 440 distributors in India, with 

majority volume sold by exclusive 

distributors 

 In Malaysia, it operates through 40 

widely spread distributors 

 Strong market position in Middle 

East and Africa 

 

Plantation Pulp mill Distribution 

 
Chemical 

production 
 

Chemical 

production 
Water supply 

Operationally integrated across the value chain  

11 

Fully integrated 

Partially integrated 

Energy supply on 

site 

Paper mill 
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Operational excellence with continuous improvement culture 

Continuous cost improvements for paper manufacturing 

Fibre consumption (kg/Mt of paper) Steam  consumption (Mt/Mt paper) 

Water consumption (m3/Mt) 

(1.3%) 
(4.3%) 

(12.5%) 

Integrated and sustainable supply of energy 

 

 

 

 

 

Forest 

Paper 

Mill 

Pulp Mill 

Recovery 

Boiler 

Power  

Plant 

Coal 

Steam 

Timber 

Biomass 
Pulp National 

grid 

Steam 

Steam 

On-site chemical production Joint venture partners 

On-site facilities 

Chlorine 

Dioxide 
Sulphur dioxide 

Ballarpur                              

Bhigwan – – 

Sewa   

Ashti – – 

SFI   

 

Power consumption (kW/hMt) 

(0.3%) 

690 

694 

681 

2012 2013 2014 

2.57 

2.53 

2.46 

2012 2013 2014 

51.05 

42.09 
44.65 

2012 2013 2014 

708 719 706 

2012 2013 2014 
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Global printing and writing paper market 

Source: Pöyry  

 

Global paper and board market (2012) Growth rates of printing & writing papers by region  

Total: 397m tons 
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Rest of Asia Latin america 
Eastern Europe, Middle East & Africa Western Europe 
North America 

Forecast 

2.3 %/a 

CAGR:  

(2012A – 2020E) 

0.8 %/a 

1.1 %/a 

1.3 %/a 

(3.3) %/a 

(3.4) %/a 

(0.3) %/a 

5.0 %/a 
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Printing & Writing 
27% 

Newsprint 
7% 

Containerboard 
36% 

Cartonboard 
12% 

Tissue 
8% 

Other 
10% 

Total: 397m tonnes 



Strong India printing and writing paper growth 

Strong fundamentals underpin the printing and writing paper market in India with growing excess demand forecast 

from 2016 onwards. Between 2012 and 2020 demand in India is expected to grow at 5.0% per annum 

Source: Pöyry 

Forecast 

Indian demand growth by main product  
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8.4 % 

7.5 % 
7.1 % 

6.1 % 
5.5 % 

1.1 % 

Printing & Writing Newsprint Tissue Cartonboard Container-board Other 

Average growth rate : 6.6%/a 
CAGR, 2000 – 2012 

High growth potential given low per capita usage in India 
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Bilt Paper is the clear market leader in India 

Bilt Paper is the market leader in both paper segments: uncoated and coated wood-free paper 

Uncoated wood-free capacity 

Capacity share 

Coated wood-free capacity 
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Market share of key players in coated wood-free paper 

Coated wood-free paper 
Blade coated wood-free 

paper 

Top 5  

30% 

Source: Pöyry  

 

427 

400 

272 

259 
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211 

180 

158 

145 
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TNPL 

JK Paper 

West coast 

Seshasayee 
Paper 
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Abhishek 
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316 

48 
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Bilt Paper investment highlights 

Market leadership in  

India, one of the world’s  

fastest-growing  

paper markets 

1 
Highly experienced  

management and  

reputable shareholders 

6 

Diverse product range  

with premium positioning 

in India 

Vertical integration 

resulting in a highly 

competitive cost 

structure 

3 
Extensive distribution  

network 
4 

2 
Improving cash flow and  

capital structure 
5 
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Market leadership in India, the world’s fastest-growing paper market 

… with high growth potential given low per capita printing 

and writing paper usage in India 
Bilt Paper is the clear market leader in India 

… which translates into strong growth in India 

Source: Pöyry 
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Indonesia 7.94 

China 16.84 

Malaysia 22.15 

Region 
2000 – 2012 

CAGR 

2012 – 2020 

CAGR 

India 8.4% 5.0% 

China 7.0% 2.3% 

Eastern Europe, Middle East & Africa 6.1% 1.3% 

Latin America 2.2% 1.1% 

Rest of Asia 1.5% 0.8% 

Western Europe (1.5%) (3.3%) 

North America (3.7%) (3.4%) 

World Total 0.6% (0.3%) 
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BILT has been recognized 

as a “Superbrand”  

since 2007 

Produces a broad spectrum of  printing and writing paper 

Printing and writing 

paper 

Uncoated 

paper 

Coated 

paper 

Cut-size 

Copy 

Low GSM 

reel Maplitho 

Hi-Bright  

Maplitho 

Market leading brand positioning 

Bilt Paper has a leading brand position across the spectrum of printing and writing paper 

Diverse product range with premium positioning in India 

Source: Company information, Pöyry 

Market share of key players in coated wood-free paper 

Market share of Bilt Paper in uncoated wood-free paper 

 Well recognized / history of 70 years / #1 market position 

 Broad brand portfolio to address different market segments 

 Exclusive distribution network strengthening brand awareness  

2 
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Coated wood-free 

paper 

0.7m tonnes 

Blade coated wood-

free paper 

0.6m tonnes 

C1S incl. 

sachet paper 
Art board 

Bilt 
Paper 
38% 

Imports 
42% 

Other 
local 

players 
20% 

Bilt 
Paper 
42% 

Imports 
46% 

Other 
local 

players 
12% 

Bilt 
Paper 

8% 

Others 
92% 

Bilt 
Paper 
25% 

Others 
75% 

Uncoated wood-free 

paper 

4.1m tonnes 

High-end uncoated 

wood-free paper 

1.5m tonnes 

Art paper  



Vertical integration and highly competitive cost structure 

Unique level of vertical integration in domestic markets through fibre, pulp, energy and chemical supply gives the 

Company control of the entire paper making value chain 

… leads to higher profitability compared to other Indian printing and writing paper producers 

Lower pulp costs with less exposure to market prices Fully integrated operations to control costs 

3 
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Plantation 

Pulp mill 

Distribution 

Fully integrated 

Partially integrated 

Paper mill 

Energy supply 

on site 

Pulp mill 

Chemical 

production 

Chemical 

production 
Water supply 
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Unique Indian distribution network to service fragmented market 

Bilt Paper operates one of the largest multi-tier distribution network across India in order to service a highly 

fragmented market. Its extensive customer reach acts as a competitive advantage and substantial barrier to entry 

Bilt Paper’s distribution in India 

Market size 

and 

fragmentation 

 The market is fragmented on product portfolio 

and quantity. Typical orders are less than 10Mt 

requiring sophisticated production planning and 

cost–effective delivery management 

Logistics 

 Small and frequent orders require extensive  

logistics organization 

 Network of several mills makes logistics easier 

to handle 

Lack of 

intermediaries 

(merchants) 

 There are no large established  independent 

merchants  

 Building a meaningful market position through 

number of small distributors is difficult to 

achieve 

 Bilt Paper operates multi-tier system of 

distribution – a strategic mix of exclusive and 

multi-brand distributors 

Unique Indian attributes 

Bhigwan 

Ballarpur 

Ashti 

Sewa 
Mumbai 

Delhi 

Kolkatta 

Chennai 

Gujarat 

Punjab 

Telangana Maharashtra 

Madhya 

Pradesh 

Uttar Pradesh 

Bihar 

West 

Bengal 

Assam 

Tamilnadu 

Karnataka 

Kerala 

Chattisgarh 

Chandigarh 

Haryana 

Jammu and Kashmir 

Jharkhand 

Rajasthan 

Manufacturing facility 

RSO 

Warehouses 

Customer 

Orissa 

Andhra 

Pradesh 
Goa 

4 
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Excludes 306 customers which are consumer-facing brand customers 



Improving cash flow and capital structure 

Bilt Paper has maintained strong and consistent EBITDA margins despite significant capacity expansion 

projects. With expansion projects now complete, Bilt Paper expects increasing cash flows 

Net revenue and adj EBITDA margin 

End of the capex cycle 

Illustrative capital impact of the planned equity raising(a) 

5 
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Improved capital position 

Lower interest expense 

Higher returns 

Long term debt funding from IFC loan 
Management targets a minimum 15% return on capital 

Recent capex expansion is expected to exceed return hurdles 

(a)  Illustrative. IFC investment subject to IFC Board approval. Proceeds excludes issuing and other transaction related expenses. 

(b) Accounted for as equity 

193 

79 

2012A 2013A 
Capex (USD) 

509 
609 

809 

191 

191 

191 150 

150 687 

437 
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Equity Perpetual capital  
security 

IFC debt Debt 

IFC equity 

investment 

of up to 

US$100m 

IFC debt 

investment 

of up to 

US$150m 

Illustrative 

equity 

infusion of 

US$200m 

FY2013 

(b) 

16% 
18% 

604 

664 

FY2012 FY2013 

(US$m) 

FY2012 FY2013 

FY2012 FY2013 



Highly experienced management and reputable shareholders 

Bilt Paper’s management team displays extensive industry and operational experience and has a proven track record 

of managing significant capacity expansion 

Key management 

Vivek Kumar Goyal, CFO (age 46) 

 22 years experience (13 years with BILT 

Group) 

 Currently CFO of BILT Paper 

 Chartered Accountant and Company 

Secretary 

 Holds a Bachelor of Laws (LLB) and a 

Bachelor of Commerce (Honours) from Delhi 

University 

Neehar Aggarwal, COO (age 50) 

 29 years experience (all with BILTGroup) 

 Formerly Senior Vice President, Operations of 

BILT till June 2012 

 Vice President of Indian Pulp & Paper Technical 

Association (IPPTA) and the Chairman of the 

Technical and Environment Sub-Committee of 

the Indian Paper Makers Association (IPMA) 

 Bachelor of Engineering (Mechanical) (Honours) 

from the BITS Pilani, Rajasthan in India 

Yogesh Agarwal, Managing Director & CEO (age 50) 

 Over 29 years of industry experience (15 

years with BILTGroup) 

 President of Indian Paper Manufacturers 

Association 

 Holds a Bachelor of Science (Mechanical 

Engineering) (Honours) from Kurukshetra 

University, India, and had completed the 

Advanced Management Programme of 

Harvard Business School 

(a) Invested through Lathe Investment Pte. Ltd. 

(b) The investment is subject to the IFC Board approval 

S. Mohan – Vice President, Human Resources (age 58) 

 33 years of experience (5  years BILT Group) 

 Responsible for talent recruitment, 

management, engagement and development.  

 Overseas industrial relations and administration 

services 

 Prior experience include PwC, Ranbaxy, Bharti 

Telecom among others 

Sanjay Grover – Vice President, Commercial (age 49) 

 26 years experience in Materials Management 

(8  years with BILT Group) 

 Responsible for the procurement and purchase 

of various materials and services required for 

the manufacturing operations of BGPPL 

 Post-Graduate Degree in Materials 

Management and a Masters in Finance and 

Control, from Punjab University 

Niraj Sinha – Vice President, Sales & Marketing (age 47) 

 25 years experience (15 years with BILT 

Group) 

 Responsible for the sales and marketing of 

paper products in India and Malaysia 

 Bachelor of Arts (Economics) (Honours) from 

Delhi University and an MBA from the Institute 

of Management Technology – Ghaziabad, India 

6 

24 

Key shareholders 

Avantha Group 

 

 One of India’s most reputed business conglomerates 

 Businesses in power generation and distribution, power 

transmission and distribution equipment and services, paper 

and pulp, food processing, farm forestry, chemicals, 

infrastructure, Information Technology and Information 

Technology Enabled Service (ITeS) 

 Operates in 90 countries 

International Finance Corporation (“IFC”) 
 

 Member of the World Bank Group 

 On June 26, 2014, the IFC announced a proposed 

investment of US$250m in Bilt Paper(b) 

 IFC is one of the few financial partners with strong expertise 

in forestry sector 

GIC(a) 

(formerly Government of Singapore Investment Corporation) 

 

 Sovereign wealth fund of the Government of Singapore 

 Invested in Bilt Paper  in 2008 through a fully owned 

subsidiary 



Group strategy 4 
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Bilt Paper’s strategy to become a leading creator of shareholder value in the 

paper industry 

Expand the business and grow 

market leadership 

Cost management  to maximise 

profitability 

Producing high quality products 

that enjoy premium positioning 

Improving and  maintaining an 

extensive distribution network 

Maintaining a healthy  balance 

sheet and  disciplined  capital 

expenditures 

 Maintain the current leading market position in India and Malaysia 

 Increase market share in the coated and uncoated wood-free paper markets in India  

 Selectively filling gaps by introducing new and innovative products 

 To maximise profitability while allocating capital efficiently  

 Identified various capital expenditure measures to be implemented within the next 12 to 18 months (US$14 

million annual cost savings upon execution) 

 Continuously reduce the cost of production through the reduction of pulp, power, fuel usage  and other 

operational variables 

 Growing demand for Bilt Paper’s high quality and premium products 

 Offer a high level of customer service, after sales service and cross-selling opportunities along with a 

consistent pricing strategy 

 Fully leverage the extensive distribution network by distributing products manufactured by Bilt Paper and 

distributing imported paper 

 Improve this distribution network through optimal utilisation of our multi-tier distributors, improve direct sales 

channel and enhance auxiliary functions such as IT and customer service support 

 Focus on maintaining a healthy balance sheet and a disciplined capital expenditure plan 

 Target return for capital expenditure is approximately 15% to 20% 

 Continue to improve the leverage ratios by reducing net debt with cash flow generated from operations and 

proceeds from this Offering 

1 

3 

4 

2 

5 



        Cost management and maintaining a healthy balance sheet 

Cost management to maximise profitability 

Maintaining a healthy balance sheet and disciplined capital expenditures 
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1 2 

 The recently completed vertical integration of pulp and electricity is expected to give Bilt Paper a significant cost advantage over its 

local and international competitors 

 Pulp integration benefit: Management expects to have a US$150/MT pulp advantage over purchase pulp 

 Captive power plants benefits: Management expects a 2.5% EBITDA margin improvement   

 The Company continues to explore cost improvements to enhance returns in line with historic improvements in reduction of steam, 

power, water, and timber consumption 

 The Company is currently undertaking capital expenditure of approximately US$35 million with a high return potential 

 Capital expenditures include among others new steam turbines at Ballarpur and Sewa and a producer gas plant 

 Management expects annual pre-tax cost savings of US$14m 

 Funded via existing cash flows from operations 

 Increase in linkage coal allocation is expected to result in an estimated US$5 million pre-tax annual saving 

 Any future equity infusion to repay debt will improve the capital structure 

 The Board of Director requires management to operate with a leverage ratio below 3.5x debt to adjusted EBITDA to continue to 

maintain a healthy balance sheet 

 There are no planned expansions by any printing and writing paper producer in India until 2017 

 Management continuously reviews opportunities to improve the capital structure 



 Expand the business and grow market leadership 
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3 

Demand-supply balance of printing and writing papers in 

India 

Growth opportunities 

Comments 

 There are no planned expansions by paper producers in India until 2017 

 This will ensure that Bilt Paper continues its leadership in the 

coated and uncoated wood-free paper 

 The Company also plans to expand “consumer-facing brands” paper 

products, such as uncoated wood-free copier paper and speciality office 

paper such as Royal Executive Bond (“REB”)  

 The Company is currently studying the feasibility of producing coated 

wood-free paper market in Malaysia to supply the Malaysian market as 

well as export such products into India and other Southeast Asian markets 
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Capacity (based on confirmed changes) Demand 

+30% demand growth expected 

 In 2017 and beyond, management believes that market demand will 

outgrow domestic capacity 

 Management will review opportunities at that point of time and will consider 

expanding capacity while focusing on high returns of 15% to 20%  

 Bilt Paper currently has excess pulp and power capacity to support growth 

 Subject to demands for its products, market conditions and availability of 

financing, the Company may consider increasing the production capacity 

for uncoated wood-free paper and pulp production at Ballarpur unit by up 

to 350,000tpa and up to 400,000tpa after 2017 

 The Company may also consider installing a paperboard machine at the 

Bhigwan unit, with a capacity of up to 300,000tpa with commercial 

production expected to commence in 2019 

Source: Pöyry 



        High quality products and extensive distribution network 

Producing high quality products that enjoy premium positioning 

Improving and maintaining and extensive distribution network 
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4 5 

 Bilt Paper produces high quality products across the spectrum of printing and writing paper 

 Given the lack of planned expansions by competitors in the medium term, Bilt Paper will continue its #1 leadership position in the 

market 

 The Company also offers a high level of customer service and after sales service. The Company aims to revert on service calls 

within 24 hours through our system of distributors and employees. 

 The presence of a diverse product range presents cross-selling and up-selling opportunities to the Company 

 The Company has one of the most extensive distribution network in India and Malaysia with exclusive dealers, multi-brand dealers 

and consumer-facing brand distributors 

 In July 2014, Bilt Paper rolled-out an innovative incentive scheme for distributor sales force to enhance their effectiveness 

 Currently 67% of products are distributed through exclusive distributors 

 The Company plans to  

 streamline the distribution channels to minimise the number of intermediaries 

 standardise the product offerings, particularly with respect to sizing options, which allow distributors to use the Company for 

all of their coated and uncoated wood-free paper needs 

 manage customer data to better understand relevant market information 



Financials 5 



Basis of Preparation 

 Prepared in accordance with International Accounting Standard Board (IASB) and based on the historical financial information in 

accordance with International Financial Reporting Standards 

 Prepared under the historical cost convention except for financial instruments and biological assets which have been measured at 

fair value 

 The consolidated historical financial information is presented in USD 

 The FX rate used is given in the table below 

Currency As at 30 Jun 2013 

Average year ended  30 Jun 

2013 As at 30 Jun 2012 

Average year ended  30 Jun 

2012 

Indian Rupee / USD 59.67 54.85 56.23 50.84 

Malaysian Ringgit / USD 3.16 3.10 3.20 3.09 
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 The financial year end of Bilt Paper is 30 June 

 The following pages represent FY2012 and FY2013 numbers while the final prospectus will also include FY2014 financials 

 Adjusted EBITDA is based on EBITDA adjusted for the following items 

 biological assets related to the P&L impact of the fair valuation of biological assets (plantations) and the non-cash wood costs 

related to the extracted timber from our plantation 

 Hedging reserves is a non-cash allocation resulting from the release of hedging reserves created previously based on  future 

expected exports 

 Uncoated Malaysia includes revenue and costs associated with pulp sold to Bhigwan and market sale of timber 



Restructuring: 

 

 Bilt Paper restructured its operations acquiring the Sewa and Ashti mills from BILT in exchange for the Kamalapuram mill 

 

o  Ashti and Sewa revenue and costs only included for 9 months in FY2013 

 

o Kamalapuram presented as discontinued operation 

Events impacting financial results 

Months 2012 2013 

Bhigwan 12  12  

Ballarpur 12  12  

Ashti - 9  

Sewa - 9  

Kamalapuram 12  3  
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Expansion: 

 

 Bilt Paper completed the expansion of the pulp capacity in June 2012 for SFI and February 2014 for Ballarpur 

 

 The full impact of the expansion of SFI’s pulp capacity will only be reflected in FY2015 after a ramp up period; the full impact of 

Ballarpur is expected to be reflected in FY2016 after a ramp up period 

 Bilt Paper acquired captive power plants from Avantha Power and Infrastructure for Ballarpur, Sewa and Bhigwan effective 1st April, 

2013 

o The cost savings from this acquisition are reflected for 3 months in the FY2013 financials 



India coated 
46% 

India 
uncoated 

36% 

Malaysia 
uncoated 

18% 
India coated 

40% 

India 
uncoated 

43% 

Malaysia 
uncoated 

17% 

India coated 
51% 

India 
uncoated 

29% 

Malaysia 
uncoated 

20% 

India coated 
61% 

India 
uncoated 

23% 

Malaysia 
uncoated 

16% 

Summary financials 

Segmental Summary of financials (US$m) 

Net revenue(a) 

Adj. EBITDA 

PAT 

10.1% Growth % 

15.9% 18.2% Margin % 

Net revenue(a) 

Adj. EBITDA 

FY2013 FY2012 

FY2013 FY2012 

US$664m US$604m  

US$125m(b) US$98m(b) 

(a)     Revenue from external customers net of excise duty applicable to paper and pulp operations in India 

(b) Does not include costs incurred by the head office and the Dutch entities 
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604 
664 

FY2012 FY2013 

96 

121 

FY2012 FY2013 
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FY2012 FY2013 



Revenue 

Sales volume (ktpa) Production and capacity (ktpa)  Net revenue (US$m) Average selling price (INR/MT) 
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Utilisation %(b) 

Utilisation %(b) 

98.3% 96.1% 

94.4% 92.9% 

81.5% 89.9% 

(a)  Production and capacity numbers only include 9 months due to acquisition of Sewa and Ashti in October 2012 

(b) Calculated based on production and configured capacity, configured capacity is based on the production gsm that the Company has designated 

Production Configured capacity 
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247 

335 

2012 2013 

215 

288 

2012 2013 

280 
261 

2012 2013 

279 266 

2012 2013 

116 
129 

2012 2013 

279  267  
296  288  

2012 2013 

119  
127  

142  141  

2012 2013 

Average selling price (MYR/MT) 

Utilisation%(b) 

50,610 

55,956 

2012 2013 

2,729 
2,482 

2012 2013 

44,192 
47,145 

2012 2013 

248  

331  

252  

344  

2012 2013 

110 110 

2012 2013 

10.6% 

6.7% 

(9.1%) 

34.1% 

(4.6%) 

0.1% 

35.6% 

(6.9)% 

11.6% 



Margin development 

Adjusted EBITDA margin 

PAT margin 

 Increase in finance costs due to greater 

indebtedness from expansion, the full financial 

benefit of which will be realised in the next 2 

years 

 Increased depreciation due to the expansion of 

the SFI pulp mill in June 2012 and the acquisition 

of the power plants 
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Uncoated India Coated India Uncoated Malaysia 

 Increase in wood fibre cost in India by 

38% in the year ended 30 June, 2013 

has been offset by an increase in 

average selling price 

 Acquisition of Sewa and Ashti mills 

which have lower margins 

 Increase in production and sale of high 

margin product viz. sachet paper 

 Depreciation of INR against the USD 

allowing selling prices to be increased 

 The increase in margins is due to 

increase in pulp production following the 

commissioning of pulp capacity 

expansion 

 However, the pulp expansion was 

partially offset by an increase in wood 

fiber price by 48% and decrease in 

average selling price 

 

13.0%  

10.0%  

2012 2013 FY2012 FY2013 

18.1%  

28.6%  

2012 2013 FY2012 FY2013 

18.0%  18.6%  

2012 2013 FY2012 FY2013 

7.5% 

0.9% 

2012A 2013A FY2012 FY2013 



Operating expenses 

FY2013 (US$m) 
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Raw materials & consumables Other operating expenses 

Raw 
materials 
consumed 

52% 

Stores and 
consumables 

29% 

Power & fuel 
18% 

Other 
1% 

Distribution 
expenses 

46% 

Repair and 
maintenance 

19% 

Others 
20% 

Travelling, 
conveyance 

& hiring 
expenses 

11% 

Professional 
fees 
4% 

EBITDA adjustments 

 Biological assets relate to the P&L impact of the fair 

valuation of biological assets (plantations) and the non-cash 

wood costs related to the extracted timber from our 

plantation 

 Hedging reserves is a non-cash allocation resulting from the 

release of hedging reserves created previously based on 

our future expected exports 

676 (481) 

(45) 

(53) 

(2) (1) 93 
20 7 121 

Net revenue & 
other income 

Raw materials & 
consumables 

Employee benefit Other operating 
expenses 

Change in fair 
valuation of 

biological assets 

FX gain EBITDA Biological assets Hedging reserve Adjusted EBITDA 



617 (451) 

(35) 
(39) 

14 (8) 98 (10) 8 96 

Net revenue &  
other income 

Raw materials &  
consumables 

Employee benefit Other operating  
expenses 

Change in fair 
valuation of 

biological assets 

FX gain EBITDA Biological  
assets 

Hedging  
reserve 

Adjusted EBITDA 

Operating expenses 

FY2012 (US$m) 
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(a)   Chart does not include negative change in finished good stock 

Raw materials & consumables(a) Other operating expenses 

Raw 
materials 
consumed 

50% 

Stores and 
consumables 

28% 

Power & fuel 
21% 

Other 
1% 

Distribution 
expenses 

42% 

Repair and 
maintenance 

23% 

Others 
18% 

Travelling, 
conveyance 

& hiring 
expenses 

9% 

Professional 
fees 
8% 

EBITDA adjustments 

 Biological assets relate to the P&L impact of the fair 

valuation of biological assets (plantations) and the non-cash 

wood costs related to the extracted timber from our 

plantation 

 Hedging reserves is a non-cash allocation resulting from the 

release of hedging reserves created previously based on 

our future expected exports 



Completed capex plan with high return expectations 
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Historic capex plan Comments 

Completion  

year 

Capex 

(US$m) 

Management 

return 

expectation 

Pulp 

Ballarpur 2014 138 14.9%  

SFI 2012 205 15.0%  

Paper 

Ballarpur 2009 156 16.0%  

Bhigwan 2009 238 16.0%  

Power plants 2013 104 11.0%  

 Bilt Paper completed its US$841m expansion plan over 

the last years 

 Management targets returns of at approximately 15% 

when the projects were approved by the Board of 

Directors 

 The return expectations are supported by third party 

reports conducted by industry experts that have analysed 

these plans 



Cash Flow Development  

 Operating cash flow excluding working capital adjustments has 

been strong and stable and has provided funds for growth 

 Increase in inventory and receivable due to higher scale of 

operation on acquisition of Ashti, Sewa, power units and 

integration of pulp at SFI, which was partly funded through 

trade payables 

Comments Cash flow development (US$m) 

Operating Cash Flow 

Investing Cash Flow 

Financing Cash Flow 
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Cash flow build up  

(in US$m) FY2012 FY2013 

Net Investing Cash Flow 

Addition to biological assets (for planting trees) (12) (17) 

Maintenance capex (31) (33) 

Expansionary capex (162) (47) 

Acquisition of power units and copier paper mills - (67) 

Others including government grants 9 8 

Total (195) (155) 

Net Financing Cash Flow 
Finance cost paid (53) (48) 
Proceeds from borrowings 24 250 
Repayment of borrowings including working 

capital loans (96) (111) 
Distribution on Perpetual Capital Securities (10) (20) 
Proceeds from issuance of Perpetual Capital 

Securities,net of transaction costs 190 - 
Dividend tax paid - (1) 

Total 57 70 

(195) 

(155) 

FY2012 FY2013 

57 

70 

FY2012 FY2013 

146 

75 

2012A 2013A 

Operating cash flows (US$m) 

FY2012 FY2013 

102 

105 

2012A 2013A 

Operating cash flows excluding 
working capital adjustments (US$m) 

FY2012 FY2013 



Taxes 

BGPPL 

 Pays Minimum Alternate Tax as a result of capacity 

expansion projects (cash outflow while no P&L charge) 

 

SFI 

 Tax credits due to unabsorbed capital allowances and 

unutilised tax losses amount to US$688m 

 As a result, SFI is not expected to pay any tax in the near 

future 

 SFI has tax-exempt account of approximately US$186m 

arising from investment tax credits claimed, which is 

available for the distribution of tax-exempt dividends to the 

shareholders  

 SFI created net deferred tax assets as of 30 June 2013 of 

US$33m 

Comments Taxes (US$m) 

US$m 

FY2012 FY2013 

Current Tax expense 5 6 

Deferred tax expense / (credit) (16) (19) 

Income tax expense / (credit) (11) (13) 

Deferred income tax asset 40 45 

40 



Capital position 
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Debt (US$m) 

Debt/EBITDA 5.5x 5.7x 

Debt/equity(a) 0.7x  1.0x  

Interest cost (US$m) 48 55 

Illustrative capital impact(b) 

509 
609 

809 

191 

191 

191 
150 

150 
687 

437 

237 

Equity Perpetual capital  
security 

IFC debt Debt 

IFC equity 

investment  

of up to 

US$100m 

IFC debt 

investment 

of up to 

US$150m 

Illustrative 

equity 

infusion of 

US$200m 

FY2013 

(c) 

(a) Perpetual Capital Security considered as equity 

(b)  Illustrative. IFC investment subject to IFC Board approval 

(c) Accounted for as equity 

(d) As on 30 June 2014; subject to confirmation of final audit 

Term debt maturity profile (US$m)(d) 

104 

152 

123 

72 

46 44 

Jun-15 Jun-16 Jun-17 Jun-18 Jun-19 Post 2019 

527 

687 

FY2012 FY2013 
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Customers and distribution A 



Premium positioning 

Customer demand 

Capacity 

Products 

Key Factors Bilt Paper’s competitive advantage 

Distribution 

 Imports 

Operations 

 India is the fastest growing printing and writing paper markets globally 

 Coated paper is the fastest growing segment in which Bilt Paper is the clear market leader 

 Largest producer of coated and uncoated wood-free paper 

 While demand is increasing, no significant capacity additions are expected in India until 2017 according to Pöyry 

 World-class consistent quality products 

 Diverse product range unlike most competition - provides scope for cross-selling and up-selling 

 Able to customise product solutions as required by Indian customers 

 One of the largest distribution network in the printing and writing paper segment with ability to reach across India, 

providing a significant advantage over foreign and domestic competition  

 Foreign competitors lack distribution network and are unable to provide the specifications required by Indian 

customers due to relatively small size of average order 

 Foreign competitors  are highly exposed to the exchange rates which impacts their profitability margins 

 Only Indian producer with access to forestry plantation outside India 

 Vertical integration not only with pulp but also hardwood supply provides significant cost savings 

 Captive power plants and in-house chemical production capabilities 
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Bilt Paper enjoys a premium position in India being the largest player with a competitive cost structure and high 

quality products 



Operations B 



Overview of our integrated operations 

Chemicals Electricity 

Softwood pulp 

Hardwood pulp 

Hardwood fibre 

Bamboo(a) 

BCTMP 

Coated wood-free 

Paper 

Distribution  Own plantations 

Open market 

Farm forestry program 
90% 

10% 

Open market 

Ballarpur Sewa SFI 

Note:       Sewa and Asti were acquired from BILT in October 2012; Power plants were acquired from Avantha Power in March 2013 

(a)          SFI does not use bamboo for paper production 

Bhigwan Sewa SFI Ashti Ballarpur 

Captive power plants On site facilities Market purchase Long term contracts State Electricity Board 

Ballarpur Sewa SFI 

Open market 

Open market 

SMI 

Newquest 

Imerys 

Newquest 

46 

Long term contract with 

Government agency 

Uncoated wood-free 

Paper 
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Current hardwood pulp flow 

Bilt Paper’s fully integrated hardwood pulp production enables it to maximise cost efficiencies. Its surplus pulp 

capacity positions it to be able to meet the growing demand for printing and writing paper in India 

Pulp capacity expansion plan (ktpa) 

Ballarpur Pulp 

Sewa Pulp 

SFI 

Sewa 

Ballarpur 

Bilt Paper recently finished its last pulp production capacity expansion 

SFI Pulp 

Ashti 

Bhigwan 

Current pulp requirements 

Hardwood 
pulp 
90% 

Softwood 
pulp & 

BCTMP 
10% 

253  

120  

60  

300  (130) 

603  

Pre-expansion 2012 - SFI 2013 - Sewa 2014 - 
Ballarpur 

2014 - Old 
Ballarpur  

Purchased 

Fully  

integrated 



Recent awards and certifications 

Certifications 2013 awards and recognitions 

Ashti Ballarpur Bhigwan Sewa SFI 

FSC, COC & CW(a)      

 

ISO 9001: 2008      

ISO 14001: 2004      

OHSAS 18001: 

2007      

ISO 50001:2011 –    – 

(a) FSC, COC and CW Certificate from the Forest Stewardship Council A.C;  

(b) Bhigwan and Ashti have a FSC and COC certification 

Numerous awards and certifications testify to a culture of continuous operational improvements 
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Energy Conservation Award by 

MEDA (2012-13) 

Bhigwan – First Prize 

Ballarpur– Second Prize 

Ashti – Third Prize 

 

PPI International Award  

Ballarpur- Best Environmental mill globally 

Sewa – Runner up, Most Innovative 

product 

Ballarpur – Runner up,  Best Environmental 

Mill 

Safety Gold Award by Govt. of 

Malaysia 

SFI 

 

 

Award  for longest Accident 

Free Period by Orissa Govt. 

Sewa 

 CII  Best Practices Award 2013 

Ballarpur – Most Energy efficient Unit 

Ballarpur – Excellence in Environment 

Management 

 

IPMA Energy Conservation 

award 

Ballarpur 



Corporate governance C 



R R Vederah 

 Associated with BILT Group for over 30 years  

 Holds a Bachelor of Technology (Chemical) from Indian Institute of 

Technology, New Delhi, and Master of Science from the University of 

Aston, UK 

B Hariharan 
 Associated with BILT Group for over 25 years; 27 years experience in 

finance 

 Key responsibilities include finance, treasury, M&A 

 Holds a Bachelor of Science, Chartered Accountant, Cost Accountant 

and Company Secretary 

Yogesh Agarwal, CEO 
 Over 29 years of industry experience (15 years with BILT Group) 

 President of Indian Paper Manufacturers Association 

 Holds a Bachelor of Science (Mechanical Engineering) (Honours) from 

Kurukshetra University, India and an Advanced Management 

Programme at Harvard Business School 

Non-independent Independent 

Bilt Paper’s Board of Directors brings highly experienced experts in to manage the company for the future 

Jane Fields Wicker-Miurin, Non-executive Director 
 8 years experience as NED of Savills, Chair of Audit Committee; 6 years 

experience as NED of CDC Group 

 Awarded OBE in 2007 for services to international business 

 Market experience on Board of London Stock Exchange 

P.V. Bhide, Non-executive Director 
 Substantial public sector experience; Revenue Secretary at Indian Ministry 

of finance 2007-10; Technical Advisor to World Bank 1988-92 

 NED at GlaxoSmithKline Pharmaceuticals (India), NOCIL and Heidelberg 

Cement India 

Kunnasagaran Chinniah, Non-executive Director 
 24 years experience at GIC Special Investments  from 1989 to 2013 

 Currently Director of Changi Airport International and Edelweiss Financial 

Services 

 

Gautam Thapar, Non-executive Chairman 
 Founder and Chairman of the Avantha Group 

 Board Member of the National Security Advisory Board of the 

Government of India 

 Studied Chemical Engineering 

 

Board composition 
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Note: Bilt Paper will appoint one more independent Director. Years of experience with Bilt Paper also includes years of experience with predecessors 
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Financial statements D 



Income statement 

(US$ ‘000)  Year ended 30 June  

2012 2013 

Continuing operations 

Revenue  629,454  698,390  

Other operating income 13,318  11,319  

642,772   709,709  

Gain / (loss) on change in fair valuation of biological assets 13,755  (2,109) 

Raw materials and consumables used (451,007)      (481,340) 

Excise duty expenses (25,890)     (34,124) 

Employee benefit expenses (34,526) (44,558) 

Depreciation and Amortisation (38,447) (51,463) 

Foreign exchange gains / (losses) – net (8,391) (1,040) 

Other operating expenses (38,758)        (53,254) 

Operating profit 59,508   41,821 

Finance income 2,057   311  

Finance costs (48,442)  (54,988) 

Finance costs, net (46,385)  (54,677) 

Profit / (loss) before income tax 13,123   (12,856) 

Income tax (expense) / credit 10,724   13,226  

Profit / (loss) for the year from continuing operations  23,847   370  

Discontinued operation 

Profit from discontinued operations  23,351   5,411  

Profit / (loss) for the year  47,198   5,781  

Profit / (loss) attributable to 

Owners of the parent 46,842  6,490  

Non-controlling interest  356   (709) 

Earnings per share from continuing and discontinued operations attributable to the equity holders of the 

Company during the year (expressed in USD per share) 

Earning per share basic and diluted 

From continuing operations  3.0   (9.0) 

From discontinued operations  11.4   2.6  

From (loss) / profit for the year  14.4   (6.3) 
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Balance sheet 

(US$ ‘000)  As at 30 June 

2012 2013 
Assets  

Non-current assets 

Property, plant and equipment  914,561   935,909  

Capital work-in-progress  185,126   230,243  

Biological assets  111,514   114,143  

Available for sale financial assets  19,328   17,580  

Non current income tax assets  9,171   10,548  

Land use rights  11,916   14,048  

Deferred income tax asset  40,229   44,847  

Trade and other receivables  11,362   10,655  

 1,303,207   1,377,973  

Current assets 

Inventories  132,245   150,977  

Trade and other receivables  110,118   129,442  

Current income tax assets  971  –    

Restricted deposits  223   2,855  

Cash and cash equivalents (excluding bank overdraft)  14,856   6,899  
 258,413   290,173  

Total assets  1,561,620   1,668,146  

Equity and liabilities 

Equity attributable to owners of the company 

Ordinary shares  32   32  

Share premium  428,324   428,324  

Perpetual capital securities  190,240   191,114  

Translation reserve  (54,842)  (68,265) 

Other reserves  63,844   41,634  

Retained earnings  141,738   107,183  

 769,336   700,022  

Non-controlling interest  8,644   8,051  

Total equity  777,980   708,073  

Liabilities 

Non-current liabilities 

Borrowings  136,128   283,795  

Deferred income tax liabilities  13,913   3,607  

Derivative financial instruments  894  – 

Retirement benefit obligation  6,498   7,603  

 157,433   295,005  

Current liabilities 

Trade and other payable  227,924   255,891  

Current income tax liabilities –   4,835  

Borrowings  390,656   402,983  

Derivative financial instruments  7,627   1,359  

 626,207   665,068  

Total liabilities  783,640   960,073  

Total equity and liabilities   1,561,620   1,668,146  
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Cash flow statement 

(US$ ‘000)  Year ended 30 June  

2012 2013 
Cash flows from operating activities 

Profit for the year before income tax (including discontinued operations)  36,474   (7,445) 

Adjustments for 

Depreciation and Amortisation  42,729   51,463  

Bad debts provision and write off  58  – 

Release of hedge reserve  7,667   7,216  

Inventory provision and write off / back   150   (21) 

Loss / (profit) on sale of property, plant and equipment  (40)  (19) 

Finance costs net recognized in income statement  46,355   54,666  

Defined benefit obligation expense  1,457   2,000  

(Gain) / loss on change in fair value of biological assets  (13,755)  2,109  

Income from Government Grant  (8,385)  (3,566) 

Changes in working capital 

Decrease / (increase) in inventories  (5,092)  (943) 

Decrease / (increase) in trade and other receivables  11,428   (34,796) 

Increase / (decrease) in trade and other payables  37,189   5,935  

Cash generated from / (used in) operations  156,235   76,599  

Income taxes paid  (10,416)  (1,447) 

Net cash generated from / (used in) operating activities  145,819   75,152  

Cash flows from investing activities 

Addition to biological assets  (12,279)  (17,175) 

Proceeds against Scheme of Incentives (Grant)  6,321   5,871  

Proceeds from disposal of property, plant and equipment   826   799  

Purchase of property, plant and equipment  (2,707)  (9,688) 

Additions to capital work-in-progress  (189,909)  (69,666) 

Group restructuring –  (67,179) 

Interest received   1,514   241  

Decrease / (increase) in restricted deposits  1,054   2,155  

Net cash used in investing activities  (195,180)  (154,642) 

Cash flows from financing activities 

Finance cost paid  (52,706)  (48,449) 

Proceeds from borrowings, net of transaction costs  24,400   250,262  

Repayment of borrowings  (39,548)  (120,732) 

Re-Purchase of profit certificates  (94,500)  (45,500) 

Distribution on Perpetual Capital Securities  (9,750)  (19,500) 

Proceeds from issuance of Perpetual Capital Securities, net of transaction costs  190,240  – 

Dividend tax paid –  (972) 

Net movement in working capital loans, cash credit, packing credit, bankers acceptance and finance lease liabilities  38,455   55,082  

Net cash flows generated from / (used in) financing activities  56,591   70,191  

Effect of change in exchange rate  (7,532)  1,383  

Net increase / (decrease) in cash and cash equivalents net of bank overdrafts  (302)  (7,916) 

Cash and cash equivalents net of bank overdrafts at beginning of the year  18,433   14,856  

Exchange gains on cash and cash equivalents net of bank overdrafts       (3,275)                    (41) 

Cash and cash equivalents net of bank overdrafts at end of the year  14,856   6,899  
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